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1.  The decision: 
 

1.1  That Cabinet notes the content of this report, the risk management arrangements in 
 place across the County Council and approves the Corporate Risk Management 
 Strategy 2022-2025. 

 
2.  Reasons for the decision: 
 
2.1  To recognise the robust processes and approaches across the organisation that 

enable effective risk management. It identifies the key areas of focus, including active 
management of significant strategic and operational risks, robust governance 
structures in place and staff engagement around good practice approaches to risk 
management.  

 
2.2 The Corporate Risk Management Board with direct reporting into the Corporate 

Management Team, provides a robust organisation-wide lead for risk by driving the 
Risk Management Strategy and other initiatives forward, and improving the risk culture 
within departments.  

 
3. Other options considered and rejected: 

 
3.1 None 

 
4. Conflicts of interest: 
4.1. Conflicts of interest declared by the decision-maker: None 
4.2. Conflicts of interest declared by other Executive Members consulted: None 

  
5. Dispensation granted by the Conduct Advisory Panel: None. 

 
6. Reason(s) for the matter being dealt with if urgent: Not applicable. 

 
7. Statement from the Decision Maker: 
 



 
Approved by: 
 
 
-------------------------------------------------- 
Chairman of Cabinet 

 
Date: 
 
 
18 October 2022 

Councillor Rob Humby    
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